
A. General Information
District Identification Information

District Name: Minneapolis Public Schools Phone: 612-668-0690
District Number: Special District #1
Superintendent: Michael Goar Email: Michael.Goar@mpls.k12.mn.us

District Contact: Nicole Norton Email: Nicole.Norton@mpls.k12.mn.us
District Address: 1250 W. Broadway Ave

Minneapolis, MN 55411
Fax: 612-668-0685

School Identification and Contact Information
School Name: BROADWAY ALTERNATIVE    Phone: 612-668-4700

School Number: 353

Principal: Dr. Padmini Udupa Email: padmini.udupa@mpls.k12.mn.us

School Address: 3017 E 31st Street, Minneapolis, MN, 
55406

School Contact: Brooke Eichele, TOSA

Title I Status: School wide Title I

School Designation and Ratings

School Demographics: School Year 2015
Grade Configuration: 9-12 Total Students: 97

Native American: 9 %

African American: 52 %

Asian:  %

Hispanic: 36 %

Caucasian: 3 %

Limited English Proficient: 30 %

Special Education: 19 %

Free/Reduced Lunch: 97 %

All Students: 100 %

Continuous School Improvement Plan

BROADWAY ALTERNATIVE    
Summary

School Year 2016-2017
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Executive Summary
Description of School and Community:

Located in the Longfellow school in southeast Minneapolis, Broadway High School is devoted exclusively to provide educational 
(academic and social) services to pregnant and/or parenting young women, ages 14-21, and their children. Broadway High 
School is a MN State Approved Alternative Program. Our students come to us from all across the metro-area, from a variety of 
cultural backgrounds, speaking several different languages. In addition to bringing the complexities of being a young parent, 
our students face many difficult challenges such as: homelessness, poverty, and significant gaps in their education. Broadway 
HS serves students from grade 7 through 12 and provides childcare for up to approximately 85 infants, toddlers and 
preschoolers. Over 70% of students are 18 years of age or older. The percent of students who are eligible for free and reduced 
lunch is high, at 94%. The school’s average daily enrollment is 75 students, although the program serves over 220 teen parents 
throughout the course of the year. Over 70% of students are two or three years behind their graduating class and many initially 
dropped out of school prior to pregnancy. The student population is comprised of approximately 8% American Indian, 46% 
African American, 4% Asian American, 39% Hispanic and 2% White students. Nearly 30% percent of students are English 
learners and the majority of these students speak Spanish at home. 16% percent of students receive support from special 
education services. Over 11% of students are H/HM. Students are provided with the coursework necessary to earn a high 
school diploma and/or are supported as they investigate GED. Over the past five years Broadway has undertaken several 
initiatives and partnerships to re-engage and retain dropout teen parents in Minneapolis. Multiple wrap-around services such 
as door-to-door transportation, check and connect attendance monitoring and case management, MVNA nurses, prenatal and 
parent education as well as School Based Clinic services have been implemented to meet the needs of our students and their 
children. Funding has cut several of these support services. On site county services are available on a limited basis to help 
students secure basic services. Because some of these services are on-site students do not need to go to downtown county 
offices to secure assistance. In addition, Broadway provides an on-site college and career center sponsored by Achieve 
Minneapolis, to help students make post-secondary plans. Broadway offers a personalized learning model including blended 
on-line and project-based instruction to meet the diverse needs of our unique population. Students can continue to work on 
their on-line courses and projects while they are homebound on maternity leave. Because the majority of our students are at 
least two years behind their peers in credits, the high school courses are set up so that our students can earn recovery credit 
through the on-line course work which is aligned to MN state standards. The special education team offers additional resource 
for reading, math and study skills. Our ELL teacher works with students in the classroom in addition to co-planning and co-
teaching with discipline specific teachers. We partner with the Center for Conflict Resolution to provide circle training for all 
students and staff. This partnership is integral to promoting positive behavior and healthy conflict resolution methods in our 
young parents. Weekly prenatal and parenting courses are provided for our students, as well as parent/child interaction 
activities and new mom and baby workshops. Broadway’s administrative structure includes a principal. The District TAPP 
Program Coordinator oversees the child care center and grants that support many of the wrap-around services. The 
Instructional Facilitator provides job-embedded mentoring and coaching. All teachers are a part of PDPLC Focus group, as well 
as having access to other professional development opportunities. In addition, we have a full time counselor and community 
liaison to support the overall program.

Overview of School Improvement Plan (this includes a summary of the goals, strategies and professional development within the 
plan, as well as how the areas of AYP identification will be addressed):

Our SIP will be focused on the following, which will be visited weekly through PDPLC Focus groups, ILT meetings, and Staff 
Collaboration Time on Tuesdays, Wednesdays, and Thursdays in the 2015-2016 school year and will include the following:

1. Graduation Success Rates
2. Improving Student Test Scores and Test-Taking Percentages (ACT, MCAs, etc.)
3. Improve and Monitor Attendance Rates
4. Monitor and Adjust Credit Attainment Quarterly
5. Monitor and Adjust School Climate and Behavior
6. Monitor and Adjust Math and Literacy progress using student data and achievement

School Leadership Team
Describe how stakeholders, including staff, parents and community members participate in the process of developing, 
implementing and evaluating the School Improvement Plan.

Development:
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Our instructional leadership team was developed to include a representation of staff at Broadway. The team now meets 
regularly to look over data and plan each PDPLC with the focus of increasing student achievement.  The instructional leadership 
team is comprised of the principal, instructional facilitator, Dean of Students, school counselor, and five teacher 
representatives. The instructional leadership team reviews the SIP on a monthly basis to provide input and feedback. At the 
weekly PDPLC meetings, staff members will review academic and student work and data as well as climate information, a 
review of the SIP action steps with a time-line along with progress on the school improvement goals.      During open houses, 
surveys are given to parents/guardians to receive feedback on their perspectives on the school’s performance. In order to 
garner both family and community input and support for our planning process we sent letters to parents/guardians and we 
approached our community and county partners. The SIP is developed with the input of the instructional leadership team with 
feedback from staff members.  The data team is created for the purpose of reviewing data and providing input. Staff members 
serve on the data team, especially the testing coordinator and math teacher. The staff is also surveyed after each quarter for 
suggestions on ways to improve student outcomes.

Implementation:

The Instructional Leadership Team is comprised of the Principal, Instructional Facilitator, School Counselor, Dean of Students, 
and five teacher representatives.  This team is responsible for monitoring data, adjusting staff PDPLC work and development to 
ensure that teachers are using the most effective instructional strategies and materials and to make sure that the SIP is being 
implemented. School wide data determines the focus of staff development. The entire staff’s activities are aligned to the SIP 
via the strategies implemented or acquired through professional development. Broadway has a small and committed teaching 
staff. The staff meets weekly as either a Professional Learning Community/Professional Development Focus Groups (PDPLC) to 
discuss implementation pertaining to the School Improvement Plan. The staff have been involved with the development of the 
SIP and have agreed to support its goals and initiatives during the upcoming school year. PDPLCs, bi-weekly coaching and 
formal classroom observations help to monitor the implementation of the SIP, which is aligned with district plans.  The 
principal is exploring ways to implement on-going parent involvement and to expand leadership at all levels of the school 
organization.  Once established the Site Council will support the school in its implementation of all improvement strategies.

Evaluation of strategies:

Broadway has a data committee that includes the testing coordinator, school counselor, instructional facilitator, math teacher, 
and the principal.  The committee meets periodically and reviews numerous pieces of data related to the school, such as 
attendance data, behavior data, ACCUPLACER scores, MCA scores, homelessness, etc. This data, once collected and reviewed is 
then shared with the entire staff at a ILT planned PDPLC meeting. August-October: Review the SIP during staff meeting. Data 
that requires a change in the SIP is analyzed and discussed and input from the staff at the meeting is obtained. Under the 
guidance of the principal, the Instructional Facilitator and School Counselor are assigned the task of rewriting or amending the 
SIP. Parents and community members are apprised of progress on the previous year’s SIP goals through a school letter, on the 
school website, and at our first staff meeting in September. All input is reviewed and considered. The data committee reviews 
current data throughout the year, assesses it against SIP goals, and makes recommendations for updates or revisions.  January-
February: The leadership team reviews current data toward SIP goals and presents to the staff at a staff meeting. Amendments 
(if needed) to the SIP are written by the Instructional Leadership Team. Data collected and reviewed includes MAP, math and 
reading initial assessments, and formative assessment data collected through PDPLCs. Additionally attendance, suspension and 
referral data is reviewed. Teacher implementation of strategies is also monitored and information collected to support further 
planning strategies. April-May: The leadership team reviews all available current data to measure progress toward SIP goals. 
Data reviewed includes running records, formative assessment data collected through PDPLCs, and attendance, suspension and 
behavior referral data. An overview of the progress is presented to the staff at a PDPLC meeting. Amendments (if needed) to 
the SIP are written by the Instructional Leadership Team. Any revisions to the SIP will be reflected in the Title I budget for the 
next school year. A letter from the principal will be sent to families and the broader community can view it on the school 
website.

Describe the Leadership Team’s plan for communicating the goals, strategies and professional development within the School 
Improvement Plan to staff and community.
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School Leadership Team, cont.
This School Improvement Plan has been developed with the involvement of the community to be served and individuals who will 
carry out the plan.  The planning process is used to align all major programs at your site to improve teaching and learning.  The 
planning team assumes responsibility for planning and implementing the School Improvement plan.  It should represent the 
diversity of the school population and include all stakeholder groups (principals, teachers, other staff, students, family and 
community). 

Category Name Signature

Teacher Name and Grade/Subject Lynn Lurvey, English Teacher

Teacher Name and Grade/Subject Katherine Bodurtha, Math Teacher

Teacher Name and Grade/Subject Jeffrey Coleman, Social Studies Teacher

Teacher Name and Grade/Subject Sandra Hillyer, Health/PE Teacher

Teacher Name and Grade/Subject Lauren Tolbert, Science Teacher

Parent Name

Community Member Laura Knutson, TAPPP Coordinator

Student Name

Other Staff Name Geneva Dorsey, Dean of Students

Other Staff Name Brooke Eichele, Literacy TOSA/Testing

Other Staff Name Lindsay Walters, School Counselor

Other Staff Name James Daggett, Instructional Facilitator

Technical Assistance Provider Carol Olson

Principal Name Dr. Padmini Udupa, Principal

Date SIP is approved and signed by Team: ___________________

Broadway's Instructional Leadership Team is compromised of the principal, instructional facilitator, school counselor and five 
teachers. Team members communicate the information to their department members. Family friendly copies of the School 
Improvement Plan will be located in the office for students and their families to read and understand. Communication is the 
essential element that the instructional leadership team uses to build and maintain support for the implementation of the 
School Improvement Plan. The instructional leadership team and the staff hold several meetings to re-affirm the vision for the 
school, increase teaming and to facilitate camaraderie. The data committee provides support for the improvement goals of the 
school, as well as family involvement and report to the instructional leadership team. Meetings are scheduled during duty 
hours and minutes are taken and posted. Professional Learning Communities (PDPLCs) revisit school wide goals weekly to 
ensure PDPLC goals are aligned to the school wide goals. The PDPLC, and Instructional Facilitator meet weekly. All building data 
is shared with the PDPLC for their review and then with the whole staff. Each month the PDPLC reviews the action steps, time-
line and progress on the school improvement goals. The progress is communicated to families through a letter or newsletter 
and to the broader community through the school website.
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School Improvement Goals
Based on the priority needs for our school, the goals are:
Reading Smart Goal(s):
The percent of ALL STUDENTS in grades tested who earn achievement levels of partial proficiency on the standards on the Reading 
MCA at Broadway High School will increase from 20% in 2015 to 35% in 2016.
Professional Development Strategies to Support Reading Goal
(s)

Success Criteria to Evaluate Effectiveness of Professional 
Development Strategies 

Provide training and support in implementing writing and 
vocabulary strategies across the content areas. Provide training 
and support in the utilization of Classroom For Success, the MPS 
portal to student information, achievement data, and data for 
monitoring progress in Reading. Provide training and support in 
Focused Instruction (aligned or managed instruction), an 
instructional process that aligns what we teach with how we 
teach and what we assess in a continuous cycle. Features of 
Focused Instruction include the following: 1) Planning lessons 
using high-quality curriculum derived directly from state 
standards, including District resources and literacy benchmark 
assessments 2) Engaging students in rigorous learning using a 
variety of instructional strategies 3) Adapting instruction to meet 
individual students’ needs at all levels 4) Conducting frequent 
assessments to provide students with the opportunity to 
demonstrate their knowledge and skills 5) Using data to identify 
students who would benefit from additional help or accelerated 
learning opportunities.

Effectiveness of PD Strategies in meeting student needs is 
monitored in PDPLC quarterly. Each quarter, PDPLCs set SMART 
goals based on analysis of student work aligned to Focused 
Instruction. The SMART goals that the PLC set based on student 
needs serves as the success criteria for evaluating the 
effectiveness of PD strategies. PDPLCs report progress to ILT, 
which monitors progress toward the schoolwide goals, and 
provides support to the PDPLCs. In addition, ILT utilizes exit 
tickets and a staff survey in measuring effectiveness of PD.

Family Involvement Strategies to Support Reading Goal(s)  Success Criteria to Evaluate Effectiveness of Family Involvement 
Strategies  

Parent notification letters are sent to all parents of students who 
take MCA-II tests to notify the parent of their child's test scores 
and specific information regarding test strands along with 
specific measures the parent can take to ensure that their child 
makes progress on the necessary District required tests to meet 
graduation standards (Accuplacer, Compass, ACT, etc.).  All 
students who are below standard are encouraged to participate 
in summer session.

Parents will be aware of test dates and support students being 
better prepared. Students' reading MAP scores and reading skills 
should increase as well as the number of students earning 
language arts credits.

Extended Learning Opportunities that Support Reading Goal(s)  Success Criteria to Evaluate Effectiveness of Extended Learning 
Opportunities 

Exploring addition of extended learning opportunities as well as 
explore technology to increase learning effectiveness.  Literacy 
class layout was adjusted for the 3rd quarter in 2015.  We now 
have intervention courses offered at specific grade level needs, 
which includes test-taking strategies, college and career 
readiness English skills, academic vocabulary across the 
curriculum, using the Reading 3D program for all students, 
including Special Ed. and ELL students, and offering credit 
recovery courses and options for students for all grade levels to 
meet Reading needs and improve literacy at Broadway.

Students' reading MAP scores and reading skills should increase 
as well as the number of students earning language arts credits 
for those who have participated in extended learning 
opportunities. We will offer the MAP test for students older than 
9th grade again.  We were given an opportunity at Broadway to 
extend the window and open it for older grade students to 
measure progress in Reading.

Math SMART Goal(s):
The percent of ALL STUDENTS in grades tested who earn achievement levels of partial proficiency on the standards on the Math 
MCA II at Broadway High School will increase from 0% in 2015 to 25% in 2016.
Professional Development Strategies to Support Math Goal(s) Success Criteria to Evaluate Effectiveness of Professional 

Development Strategies
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Provide training and support in the utilization of Classroom For 
Success, the MPS portal to student information, achievement 
data, and data for monitoring progress in Math. Provide training 
and support in Focused Instruction (aligned or managed 
instruction), an instructional process that aligns what we teach 
with how we teach and what we assess in a continuous cycle. 
Features of Focused Instruction include the following: 1) Planning 
lessons using high-quality curriculum derived directly from state 
standards 2) Engaging students in rigorous learning using a 
variety of instructional strategies 3) Adapting instruction to meet 
individual students’ needs at all levels 4) Conducting frequent 
assessments to provide students with the opportunity to 
demonstrate their knowledge and skills 5) Using data to identify 
students who would benefit from additional help or accelerated 
learning opportunities.

Effectiveness of PD Strategies in meeting student needs is 
monitored in PDPLC quarterly. Each quarter, PDPLCs set SMART 
goals based on analysis of student work aligned to Focused 
Instruction. The SMART goals that the PDPLC set based on 
student needs serves as the success criteria for evaluating the 
effectiveness of PD strategies. PDPLCs report progress to ILT, 
which monitors progress toward the school-wide goals, and 
provides support to the PDPLCs. In addition, ILT utilizes exit 
tickets and a staff survey in measuring effectiveness of PD.

Family Involvement Strategies to Support Math Goal(s) Success Criteria to Evaluate Effectiveness of Family Involvement 
Strategies 

Parent notification letters are sent to all parents of students who 
take MCA-II tests to notify the parent of their child's test scores 
and specific information regarding test strands along with 
specific measures the parent can take to ensure that their child 
makes progress and is meeting district graduation requirements 
for testing (ACTs, MCAs, Accuplacer, Compass, etc.).  Letters are 
sent to the families of students who attend schools in Stages 2, 3, 
and 4 and who receive free/reduced lunch to encourage them to 
enroll their student in an SES program.  All students have a wide 
range of choices so that families can select the program that is 
best for their student.  All students who are behind in credits are 
encouraged to participate in summer school and after school 
programming.

Families will be aware of tests dates to increase students' 
participation in taking the test and to support students preparing 
for test.

Extended Learning Opportunities that Support Math Goal(s) Success Criteria to Evaluate Effectiveness of Extended Learning 
Opportunities

Creation of online video collection through Moodle that supports 
learning of material outside of class time.  MCA prep unit given 
to all 11th graders before administration of Spring MCAs.  
Students may also work on math curriculum from her home or at 
a library. Students who have extended medical or maternity 
leaves may continue to work on math curriculum at home. On a 
selected basis students are receiving re-imaged desk tops for 
working at home.

Students' math MAP scores should increase as well as the 
number of students earning math credits for those who have 
participated in extended learning opportunities. Students who 
participate in the opportunity for MCA preparation by 
completing the unit before the tests should go into the tests with 
more skills and leave the test feeling more confident in their 
responses. MAP tests for students above 9th grade will happen 
for Math students as well in order to ensure academic progress 
monitoring.

Climate SMART Goal(s):
Broadway High School will partner with outside programs to ensure positive culture and behavior management within classes by 
providing opportunities to build student leaders and acknowledge differences in culture and backgrounds and spread awareness on 
the topic.
Additional Climate Goal(s):

Professional Development Strategies to Support Climate Goal(s) Success Criteria to Evaluate Effectiveness of Professional 
Development Strategies

Conflict resolution Center and Arts in Action P.D. Staff will attend 
numerous sessions throughout the school year in order to be 
trained in the areas of running circle groups with the volunteers 
and staff of the Conflict Resolution center and trained Art 
Therapists from the Arts in Action non-profit.

Staff uses circle time during advisory to develop continued 
relationships with students.
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Family Involvement Strategies to Support Climate Goal(s) Success Criteria to Evaluate Effectiveness of Family Involvement 
Strategies 

Staff will work in advisory groups to develop team building skills. 
Staff speaks to students and parents of students who have to 
leave during the school day to encourage students to minimize 
the number of appointments they make during the school day.  
They are encouraged to make their appointment early in the 
morning or late in the afternoon to reduce number of classes 
missed.  On-site county services are available to help students 
secure basic services.  Because these services are on-site, 
students do not need to go downtown to secure assistance.

Parent involvement will be emphasized as a priority in the 2015-
2016 school year.  Staff will call parents weekly, parents will be 
invited to take part in their child/student's Continuous Learning 
Plan and goal-setting at school, and fliers and social media invites 
will be more available for parents for all school-related functions.

Success will be demonstrated by increased use of conflict 
mediation strategies, and decreased number of behaviroal 
referrals. The number of suspensions will remain low.  Students 
will report positive connections with teachers/staff as reflected 
on the required surveys.  Increased student work completion.   
Increase in the number of students attending.
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Schoolwide Reform Strategies:
Action Plan

Schoolwide reform strategies are selected to strengthen the core academic program, increase the amount and quality of learning 
time, address the needs of historically underserved populations and provide opportunities for all children to meet the State’s 
proficient and advanced levels of student academic achievement. The action plans describe in detail how the school plans to 
implement and monitor the effectiveness of the reform strategies. 

Strategy

Math department implement Standards-based instruction in math to improve core teaching and provide standards based learning 
to all students.

Research and Rationale

Standards-based instruction is simply an instructional process that reflects what we know to be good teaching and learning. It aligns 
what we teach with how we teach and what we assess in a continuous cycle. Features of standards-based instruction include the 
following: Planning lessons using high-quality curriculum derived directly from state standards Engaging students in rigorous 
learning using a variety of instructional strategies Adapting instruction to meet individual students’ needs at all levels Conducting 
frequent assessments to provide students with the opportunity to demonstrate their knowledge and skills Using data to identify 
students who would benefit from additional help or accelerated learning opportunities.

This strategy supports:

Reading Goal(s): Math Goal(s): X Climate Goal(s):

Action Plan

Start Date: Action Step

9/8/2015 1. PDPLC Focus Groups will be formed
2. Math Team will set 2-3 goals for this year
3. Data and Assessment information will be collected on student Math work
4. Staff PD around any of this will be shared and monitored quarterly

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint

Student Credit Data and 
formative assessments in 
relation to student 
retention and 
attendance

10/30/2015 Student Credit Data and 
formative assessments in 
relation to student 
retention and attendance

6/8/2016 Student Credit Data and 
formative assessments in 
relation to student 
retention and attendance

6/8/2016

Personnel Required Resources

Katie Bodurtha and Christian Ricci, Math 
Department

The 20% allotment from Title I funds will be used to help with Professional 
Development for Math team members, etc.   Most of the requirements for this 
goal will be met through weekly check-ins with students in class, progress 
monitoring, student conferences, assessments, and looking at student data 
and credit attainment quarterly within PDPLC focus groups, large groups, and 
staff development meetings.  Some math professional development will 
happen through our own building staff and will be sha

Implementation Notes

PDPLC Meetings/PD with staff and Collaboration time on Thursdays will be spent looking at student data and monitoring and 
adjusting.
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Strategy

ELA department embed literacy into group projects to improve core teaching and provide standards-based learning to all students.

Research and Rationale

Standards-based instruction is simply an instructional process that reflects what we know to be good teaching and learning. It aligns 
what we teach with how we teach and what we assess in a continuous cycle. Features of standards-based instruction include the 
following: Planning lessons using high-quality curriculum derived directly from state standards Engaging students in rigorous 
learning using a variety of instructional strategies Adapting instruction to meet individual students’ needs at all levels Conducting 
frequent assessments to provide students with the opportunity to demonstrate their knowledge and skills Using data to identify 
students who would benefit from additional help or accelerated learning opportunities.

This strategy supports:

Reading Goal(s): X Math Goal(s): Climate Goal(s):

Action Plan

Start Date: Action Step

9/8/2015 1. PDPLC Focus Groups are formed and 2-3 goals are set
2. ELL Teacher and District Lead will collaborate and do a PD on Academic Vocabulary for all staff at Broadway
3. AmeriCorps Members are present in the school and working with ELL students
4. Writing Across the Curriculum, the 6 Traits of Writing, and the Writing Process are used in all content areas
5. Reading Programs and 3D Curriculum (AmeriCorps staff) are used 1st quarter, and hopefully all school year, 
to track student lexile data, standards-based comprehension, vocabulary knowledge, and test readiness for 
MCAs, ACT, etc. 
6. Literacy Staff attend numerous Focused Instruction Cohorts and Literacy Trainings when available

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint

ELL Lexile Scores, goal 
setting for WIDA scores, 
and Academic 
Vocabulary PD for all 
staff

10/30/2015 Writing Across the 
Curriculum and Research 
embedment within all 
content areas

6/8/2016 English 3D Data and Test 
Scores/10th Grade MCAs, 
9th Grade MAP, ACT
+Writing, etc.

6/8/2016

Personnel Required Resources

Brooke Eichele, Literacy TOSA
Kate Hardt, English Teacher
Sarah Sehnert, ELL Teacher
Ben Johnson, Special Education Teacher
Lynn Lurvey, English Teacher
Emily Grams, ELL Teacher

-Literacy Staff will need to work and collaborate with others outside of the 
building at times (meaning substitutes may be needed that will not be 
covered)
-ELL teacher will collaborate with District ELL Lead, and one of our ELL 
teachers is a .8 and the other is a .7, so extended time may be needed for her 
to plan outside her normal contracted time
-Numerous "in-house" trainings will be given by the Literacy Team in order to 
present data in the areas of Reading and Writing, especially with our E

Implementation Notes

-Use PDPLC focus group meeting times to plan and collaborate
-PD will happen Tuesday mornings (every other)

Start Date: Action Step
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1/25/2016 -Continue and provide College & Career Readiness English Class to support near-graduation students and 
members of our D3/MCTC Program.  *JAG Curriculum and Teacher addition
-Students will receive support in the areas of literacy, especially in preparation for college applications, essays, 
resumes, cover letters, note-taking skills, test-taking skills, and research/persuasion and citation writing, and 
the English 3D program will be used to support non-fiction lexile growth via articles and response
-MAP Testing Window will be opened so testing can occur for students above 9th grade for literacy monitoring 
as well 
-Academic/Content Vocabulary is being addressed for all content areas through support of ELL Teacher and 
AmeriCorps staff

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint

-Testing Scores will show 
success of course
-Student involvement 
and success in MCTC 
courses will help monitor 
and adjust course 
offerings
- Lexile score growth

10/30/2015 -Testing Scores will show 
success of course
-Student involvement and 
success in MCTC courses 
will help monitor and 
adjust course offerings
- Lexile score growth

6/8/2016 -Testing Scores will show 
success of course
-Student involvement and 
success in MCTC courses 
will help monitor and 
adjust course offerings
- Lexile score growth

6/8/2016

Personnel Required Resources

-Brooke Eichele, Literacy TOSA/Testing Coordinator
-Kate Hardt, English Teacher
-Sarah Sehnert, ELL Teacher
-Ben Johnson, SPED Teacher
-Dr. Padmini Udupa, School Administrator
-Emily Grams, ELL Teacher
-Lynn Lurvey, English Teacher
-Magda Ware, JAG Instructor

-English 3D AmeriCorps curriculum 
-Literacy Staff members meet weekly and goal-set and study data
-Professional Development will happen in-house
-Title 1 funds may be used to support continued efforts in literacy down the 
road
-Literacy Specialist top push-in and provide support across the curriculum 
*attend bi-monthly District PD as well

Implementation Notes

*Credit attainment in Literacy has proven to continue to increase, and more opportunities for individualized student plans is 
happening as well
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Strategy

Teachers will participate in PDPLCs that improve student learning and instructional practices through review of student work, action 
planning, collaboration, and professional development that functions to identify and prioritize student strengths and needs, set 
SMART goals, select, implement, and monitor strategies, and evaluate success each quarter.
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Research and Rationale

Research on schools that improve student achievement levels reveals that students learn more in schools where teachers are 
engaged in professional learning communities and work collaboratively to address student needs that have been identified through 
data analysis. Based on the National Staff Development Council, "The most powerful forms of staff development occur in ongoing 
teams that meet on a regular basis, preferably several times a week, for the purposes of learning, joint lesson planning, and 
problem solving."  The NSDC standard states:  Staff development that improves the learning of all students organizes adults into 
learning communities whose goals are aligned with those of the school and district. 
http://www.nsdc.org/standards/learningcommunities.cfm   Phillips, J.(2003,Spring).Powerful learning: Creating learning 
communities in urban school reform. Journal of Curriculum and Supervision, 18(3), 240-258.   Weiss, I. R. and Pasley J. D. (2006). 
Scaling up instructional improvement through teacher professional development: Insights from the local systemic change initiative. 
Philadelphia, PA: Consortium for Policy Research in Education (CPRE) Policy Briefs.   Read at 
http://www.cpre.org/Publications/rb44.pdf

This strategy supports:

Reading Goal(s): X Math Goal(s): X Climate Goal(s): X
Action Plan

Start Date: Action Step

10/13/2015 1. PDPLC Meetings are established on the calendar
2. PDPLC Focus Groups are formed and a framework/calendar is established
3. PDPLC Focus Groups meet every other Tuesday, while large group PDPLC happens on the alternating Tuesday
4. Staff collaborate, plan, and provide professional development opportunities for each other quarterly
5. Staff adhere to schedule, district requirements, meet school goals, and strive for student academic 
achievement

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint

PDPLC Framework, 
Action Plan, Norms, and 
Goals are entered into 
eCompass by PDPLC 
focus group teams

10/30/2015 PDPLC Analysis and 
Progress Report Form is 
due and entered into 
eCompass; this will include 
monitoring and adjusting, 
goal-setting, and looking at 
data and evidence to adjust 
instructional approaches 
and strategies

6/8/2016 PDPLC Analysis and 
Progress Report Form is 
due and entered into 
eCompass; this will include 
monitoring and adjusting, 
goal-setting, and looking at 
data and evidence to adjust 
instructional approaches 
and strategies

6/8/2016

Personnel Required Resources

Katie Bodurtha, PDPLC Coordinator
Jim Daggett, Instructional Facilitator
Brooke Eichele, Staff Development Chair/eCompass 
Coordinator, Literacy TOSA/Testing
Dr. Udupa, Principal

-District Title 1 Funds will provide Mental Health Training
-Most of the planning and professional development will be done in-house, so 
funding will not be needed
-Q-Comp dollars will be used for the following roles at our school:
1. PDPLC Coordinator
2. Staff Development Coordinator
3. eCompass Coordinator
4. SOEI Secondary Observer
5. Site Council
6. ILT Members
7. Induction Coordinator
8. PDPLC Focus Group Leads

Implementation Notes

PDPLC Meetings to happen weekly on Tuesdays
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Strategy

To improve partnerships with Broadway families and the Longfellow community, we will implement our engagement plan through 
the following actions: communicate student learning goals as well as academic successes and areas of growth; provide and 
communicate academic, behavioral, and social support options for families and concerned adults in the lives of students; and 
provide opportunities for collaboration and feedback with families and the community.

Research and Rationale

Research indicates that, through high school, family involvement contributes to positive results for students, including higher 
achievement, better attendance, more course credits earned, more responsible preparation for class, and other indicators of 
success in school (Catsambis, 2001; Simon, 2004). The studies of homework and targeted outcomes reinforce the importance of 
well-designed, subject-specific or goal-linked activities for family and community involvement for strongest impact on student 
achievement and success in school. The research identifies "essential elements" for effective programs and specific processes and 
paths that strengthen (1) leadership for partnerships, (2) program plans, (3) outreach to involve more families, (4) responses of 
families and community partners, and (5) impact on student achievement and other indicators of success in school.

This strategy supports:

Reading Goal(s): Math Goal(s): Climate Goal(s): X
Action Plan

Start Date: Action Step

9/16/2015 Set up a meeting time with Trinity Lutheran Church to continue a relationship as a community partner.  We 
then met with a community partnering consultant that set up an outline of how to establish a sustainable 
partnership that would benefit both the school and the church and outlast leadership change.   Longfellow 
Community Council- JoAnna Lund, a LCC community engagement coordinator, came in and presented to staff a 
list of activities that are ongoing in the Longfellow community and how partnership may work within our school 
model. Staff and JoAnna have already connected with project ideas.     Conflict Resolution Center - CRC has 
been a partner with Broadway for the last two years and established community circles in Advisory. They are 
also a resource for Professional Development and mediating conflict with students if needed.  Dorsey Whitney 
Law Firm-The law firm has been a Broadway partner for numerous years and provides free legal advice to our 
students and visits bi-weekly.  They also provide a couple student/family involvement opportunities in the fall 
and winter with festivals and games, etc., which also includes our childcare and students' children.  Arts in 
Action-Jen from this non-profit has partnered with Broadway for a few years and offers free PD for staff in the 
areas of art therapy and embedding art across the curriculum.  Without an art program/licensed teacher, we 
are hoping her services will provide opportunities for our students to still engage in the arts.  Grant 
opportunities are available, and continued meetings and conversations are had with Arts in Action quarterly.

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint
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CRC-partnership and 
meetings/data collected 
quarterly and revisited 
for monitor and 
adjustment for student 
needs  Trinity Lutheran 
and LCC-
quarterly/monthly check-
ins for opportunities to 
provide student 
engagement in 
community (cooking 
class outings/local food, 
speakers, water projects, 
sustainable living, etc.) 
and a possible 
fundraise/silent auction 
to happen with the 
church to help provide 
funds for Broadway 
student projects and 
field trips   Dorsey 
Whitney Law Firm-
maintain partnership and 
schedules for student 
needs and law firm needs

10/30/2015 CRC-partnership and 
meetings/data collected 
quarterly and revisited for 
monitor and adjustment 
for student needs  Trinity 
Lutheran and LCC-
quarterly/monthly check-
ins for opportunities to 
provide student 
engagement in community 
(cooking class outings/local 
food, speakers, water 
projects, sustainable living, 
etc.) and a possible 
fundraise/silent auction to 
happen with the church to 
help provide funds for 
Broadway student projects 
and field trips  Dorsey 
Whitney Law Firm-maintain 
partnership and schedules 
for student needs and law 
firm needs

6/8/2016 CRC-partnership and 
meetings/data collected 
quarterly and revisited for 
monitor and adjustment 
for student needs  Trinity 
Lutheran and LCC-
quarterly/monthly check-
ins for opportunities to 
provide student 
engagement in community 
(cooking class outings/local 
food, speakers, water 
projects, sustainable living, 
etc.) and a possible 
fundraise/silent auction to 
happen with the church to 
help provide funds for 
Broadway student projects 
and field trips  Arts in 
Action-continued 
partnership and grant 
opportunities/deadline in 
Spring for next school year  
Dorsey Whitney Law Firm-
maintain partnership and 
schedules for student 
needs and law firm needs

6/8/2016

Personnel Required Resources

Ms. Cremella Chatham, School Social Worker Jim 
Daggett, Instructional Facilitator Dr. Padmini 
Udupa, School Principal

Title 1 Funds will be used for some PD--thankfully, we have created 
partnerships that provide free/volunteer services, so will be able to offer these 
sessions as well.  However, additional funding may be necessary for potential 
field trips to branch out with the Longfellow Community projects for our 
students' coursework and credit needs.  This may be able to come out of a 
school budget, and would likely not be much more than $2000. Again, this will 
likely come from Title 1 funds (up to 20%) and

Implementation Notes

NULL

Start Date: Action Step

9/8/2015 Fair Share and Community Partnerships opportunities will be communicated to all students, staff, guardians, 
grandparents, and mentors.  Trinity Lutheran Church continues to provide meals for students every Friday 
through the Fair Share Program, and we will also partner with McDonald's on Lake Street, Subway, Walgreens, 
Bridging, MVNA Program, and the "Not Ready Now" Program to enhance student resources and necessities.

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint
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Ms. Geneva and Ms. 
Barbara will have met 
with an on-going team of 
parents/guardians who 
worked to develop the 
Family Involvement Plan. 

Any edits will also be 
made at this time, 
including new goals and 
successes.

10/30/2015 Ms. Geneva and Ms. 
Barbara will have met with 
an on-going team of 
parents/guardians who 
worked to develop the 
Family Involvement Plan. 

Any edits will also be made 
at this time, including new 
goals and successes.

6/8/2016 Ms. Geneva and Ms. 
Barbara will have met with 
an on-going team of 
parents/guardians who 
worked to develop the 
Family Involvement Plan. 

Any edits will also be made 
at this time, including new 
goals and successes.

6/8/2016

Personnel Required Resources

Geneva Dorsey, Dean of Students
Barbara Carter, Dean of Students

Community partners, staff collaboration time

Implementation Notes

*Notes to come and entered by the two Deans
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Strategy

All school staff will engage in designing, developing, implementing and maintaining a School-wide Positive Behavior Support plan

Research and Rationale

School-wide Positive Behavior Support is a systems approach to establishing the social culture and behavioral supports needed for 
all children in a school to achieve both social and academic success. Cohen, R., Kincaid, D., and Childs, K. (in press). Measuring 
school-wide positive behavior support implementation: Development and validation of the "Benchmarks of Quality." Journal of 
Positive Behavior Interventions Irvin, L.K., Tobin, T., Sprague, J., Sugai, G. and Vincent, C. (2004). Validity of office discipline referral 
measures as indices of schoolwide behavioral status and effects of school-wide behavioral interventions. Journal of Positive 
Behavioral Interventions 6, 131-147.

This strategy supports:

Reading Goal(s): Math Goal(s): Climate Goal(s): X
Action Plan

Start Date: Action Step

8/24/2015 -All Broadway staff who attended the summer District training on Positive Behavior Support provided a PD for 
staff; all staff then created action plans and made changes to the original plan in place at Broadway -All 
students and staff will work together again to create classroom engagement plans

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint

CRC circle meeting to 
discuss progress within 
groups and needs for 
students and staff thus 
far with the circle 
process and these will 
continue each quarter of 
the 2015-2016 school 
year

10/30/2015 A student 
council/leadership team 
will be formed and will be 
involved in school decision-
making, restorative 
justice/mediation circles in 
small groups, providing 
academic help for other 
peers, and for promoting 
family/parent involvement 
and project fairs for 
positive school climate, 
which includes cultural 
awareness

6/8/2016 The Positive Behavior 
System will be monitored 
and adjusted quarterly with 
staff and students within 
advisories.  These are living 
documents, so will be 
revisited often in order to 
ensure safe, accepting, just, 
and consistent classroom 
and school environments at 
Broadway

6/8/2016

Personnel Required Resources

Geneva Dorsey, Dean of Students Lindsay Walters, 
School Counselor Cremella Chatham, School Social 
Worker Sandy Hillyer, School Behavior Lead

Title 1 Funds will be used when necessary; however, there will be no 
significant finances needed.  Thankfully, we had established a partnership with 
the Conflict Resolution Center a couple years ago, so they offer their services 
for free using volunteers.  Time will be worked out within school days and 
PDPLC/Staff Development time.  There will be potential for funding needs for 
family involvement days; however, this will all be part of our school budget 
and Title I funds.

Implementation Notes

1. CRC groups will be monitored quarterly, and data/narrative collected will be per individual advisory 2. Student Council will be 
formed before Winter Break, and students will be elected through Advisory Groups and led by Ms. Geneva 3. The Behavior System 
will monitored and adjusted monthly and discussed with ILT and PDPLC teams

Start Date: Action Step
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12/15/2015 Quarterly Student Achievement Awards Celebration.  -PDPLC Climate/Culture team will present awards to 
students who earned high credits, teacher nominated recognitions, and/or academic and community 
involvement awards.   -Climate and Culture team, along with the help of their PDPLC lead and school counselor, 
Lindsay Walters, will go through student data each quarter and ask for teacher input on the awards.   -Phone 
calls will be made home to each student (majority of students in school) who receive ANY award

Success Criteria

Interim 1 Checkpoint Interim 2 Checkpoint End Point Checkpoint

Credit earners will be 
awarded certificates and 
all staff will have 
submitted student 
nominations for 
academic awards.  All-
school assembly will take 
place during 1st and 2nd 
hours.

10/30/2015 Credit earners will be 
awarded certificates and all 
staff will have submitted 
student nominations for 
academic awards.  All-
school assembly will take 
place during 1st and 2nd 
hours.

6/8/2016 Credit earners will be 
awarded certificates and all 
staff will have submitted 
student nominations for 
academic awards.  All-
school assembly will take 
place during 1st and 2nd 
hours.

6/8/2016

Personnel Required Resources

Lindsay Walters, PDPLC Focus Group Lead for 
Climate/Culture and School Counselor Dr Padmini 
Udupa, School Principal Jim Daggett, Instructional 
Facilitator/Climate/Culture Focus Group Member 
Geneva Dorsey, School Dean and Climate/Culture 
Focus Group Member

We will utilize our partner, Trinity Lutheran Church, to help supply certificates 
and breakfast for the events.  No outside funds will be needed.

Implementation Notes

*This has proven successful the firs year implemented, so as a staff, we have decided to continue this into next school year as well.

Draft Printed On: 8/27/2015 BROADWAY ALTERNATIVE     - DRAFT Page 17 of 17


